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1. Introduction: Why Email Still Wins

Email marketing often gets labeled as outdated but the numbers tell a different story. For
every N$1 you spend on email, you could earn up to N$36 in return. That’s a 3600% ROI, one
of the highest in digital marketing.

Why? Because email connects you directly to your audience, without an algorithm deciding
who sees your message. You own your list. And when you use it well, it delivers real business
results: more leads, more bookings, more sales.

If you’re a Namibian Business looking to future proof your marketing, email isn’t just an
optional extra. It’s a must-have.

2. Don’t Use Outlook. Use Real Tools.

Sending mass emails from Outlook or Gmail might feel convenient, but it’s hurting your
brand. Here’s why:

= No formatting = unprofessional

= No tracking = no idea what works
= High spam risk = low inbox delivery

What to Use Instead

Level Recommended Tools
Beginner Mailchimp, Zoho Campaigns
Intermediate Constant Contact

Advanced ActiveCampaign, Salesforce

These tools help you:

= Create beautiful emails with drag & drop editors
= Track open and click rates

= Build and manage subscriber lists

= Set up automated campaigns
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3. Email # Spam if You Do It Right

Many people think email marketing is just spam. The truth? Bad email marketing feels like
spam. Good email marketing adds value.

Here’s the difference:

Bad Email Good Email
Sent to people who never opted in Sent to subscribers who signed up
Generic subject line Personal, relevant subject line
Boring or salesy content Tips, offers, and value

Pro Tip: Write like you talk. Add value before asking for anything. Don’t sell like it’s 2005

4. What Should You Send? Email Types That Work

Email marketing isn’t just monthly newsletters. There are many types of emails that drive
business results:

Welcome Sequences - Help new subscribers get to know you.

Promo Campaigns - Highlight deals, discounts, new products.

Cart Abandonment - Remind people to finish their purchase.

Onboarding Sequences - \Walk new clients through next steps.

Event Emails - Confirm ticket purchase, send reminders, post-event follow-ups.
Surveys - Get feedback, improve service.

Bonus: Email can also reduce admin. Automate your onboarding or FAQs to save your team
hours every week.




5. Why You Need an Email List — Even With Followers

Social media is great. But you don’t own your followers. If your Instagram account is shut
down tomorrow, how will you reach your audience?

With an email list:
=  You control the reach

= You’re not at the mercy of algorithms
=  Your reach is stable and measurable

Build Your List:
= Add sign-up forms to your website
= Offer lead magnets (free checklist, coupon, mini-guide)

= Collect emails at checkout or in-store with QR codes
= Run social ads that link to an opt-in form

Clean your List / Data before Uploading

Remember to clean and format your lists / data before you upload them. There could be
potential spam traps, do not mail emails or just emails that don’t exist anymore. If you mail
them you will potentially sabotage your Sender Reputation and start ending up in the spam

boxes of your potential customers. You can clean your list using online tools like Zerobounce
& Briteverify.

6. Automate the Boring Stuff: How Email Saves Time

Automation makes email marketing a powerhouse tool — especially for small teams.

What is Email Automation?

It’s when emails send themselves based on a trigger:
= Someone signs up

= Someone downloads a guide

= Someone doesn’t respond after 3 days

You can build sequences that:

= Welcome new subscribers

= Send onboarding info to new clients

= Follow up with people who clicked but didn’t buy

Even better? Once it’s set up, it runs on autopilot.



1. Let’s Talk ROl — The Real Impact

Email delivers:

= Higher conversion rates

= Lower cost per sale

= Better customer retention

You’re talking to people who already said “yes” to hearing from you. That’s powerful.

Compared to Other Channels:

Channel ROI Potential Control
Social Media Low to Medium Low

SEO Medium Medium
Paid Ads High Medium
Email High Full

8. Getting Started: Wolfpack’s Quick Setup Checklist

= Pick a tool (Mailchimp, Zoho, etc.) and set it up properly (Ensure your domain is
authenticated & you have a legit sending email)

= Import or build your first email list (Remember to clean it first using an online tool like
Briteverify or Zerobounce)

= Write a 3-email welcome sequence or create a promotional email

= Create a lead magnet or incentive to subscribe

= Add the sign-up form to your website or social media

= Build your first campaign or automation

Need Help With Email Marketing?

Wolfpack helps Namibian Businesses set up smart, beautiful, results-driven email marketing
systems. We know how to stay inside the inboxes of your clients and not in their spam
folders.
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Send me an email to jurgen@wolfpack.com.na and we can
set up a consultation.

Wolfpack

Save this guide. Share it with your team. Email is just getting started.
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